2023 Budget Hearings
February 11, 2023

From Chairwoman Monica Koudela:

Welcome to the 2023 Budget Hearings for the City of Willowick. This event should be
considered a Council of the Whole meeting. The agenda for the Budget Hearings is set forth
below. In preparation for these hearings, please review the proposed budget materials and be
prepared with your questions. If you are unable to attend a portion of the meeting, please give
your questions to me, and | will ask them on your behalf.

All Directors and Chiefs are required to attend at their scheduled time on the agenda below. If
any Director or Chief is unable to be present for the hearing, please designate a replacement in

advance.
8:00 a.m.
8:00 — 8:05
8:05 —10:00
10:00 —10:45
10:45 —11:30
11:30 —12:15
12:15 — 1:00
1:00 — 1:45
1:45 — 2:30
2:30 — 3:00

AGENDA

Hearing Kick-Off

Budget Committee Chairman Opening Remarks

Mayor’s 2023 Goals & Finance Director’s Financial Review
Building Department

Service Department

Police Department

Lunch

Fire Department

Recreation / Senior Center Departments

Wrap-Up



